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Execu&ve Summary 
As ar1ficial intelligence (AI) systems become integral to global business opera1ons, the need 
for standardized governance frameworks has never been more cri1cal. ISO/IEC 42001:2023, 
the world’s first interna1onal standard for Ar1ficial Intelligence Management Systems 
(AIMS), provides organiza1ons with a structured framework to ensure ethical, secure, and 
trustworthy AI deployment.  
 
This whitepaper, craPed by Qry1.com, delivers a comprehensive guide to understanding, 
implemen1ng, and cer1fying ISO/IEC 42001, empowering enterprises to navigate the 
complexi1es of AI governance while aligning with global regulatory expecta1ons.  
 

 
1. Introduc&on to ISO/IEC 42001:2023 
1.1 What Is ISO/IEC 42001? 
ISO/IEC 42001:2023 is an interna1onal standard that specifies requirements for establishing, 
implemen1ng, maintaining, and con1nually improving an Ar1ficial Intelligence Management 
System (AIMS).  
It serves as a blueprint for organiza1ons to systema1cally manage AI-related risks, ethical 
concerns, and compliance obliga1ons, ensuring AI systems are developed and deployed 
responsibly. 
 
1.2 Why ISO/IEC 42001 MaVers 
Introduced in December 2023, this standard addresses the urgent need for ethical AI 
development, applica1on, and delivery, emphasizing trustworthiness and risk management 
in an era of rapid AI adop1on.  
Unlike sector-specific guidelines, ISO/IEC 42001 offers a universal framework applicable 
across industries, from healthcare to finance, enabling organiza1ons to future-proof their AI 
strategies.  
 
 

 
2. Core Components of ISO/IEC 42001 
2.1 Key Requirements 
The standard mandates a holis1c approach to AI governance, including: 

• Risk Assessment: Iden1fying and mi1ga1ng AI-specific risks (e.g., bias, transparency, 
security).  

 
• Policy Development: Crea1ng AI governance policies aligned with organiza1onal 

objec1ves.  
 

• Resource Alloca1on: Assigning roles, budgets, and tools to sustain AIMS opera1ons.  
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• Control Implementa1on: Deploying technical and procedural safeguards to ensure AI 

reliability.  
 
2.2 Alignment with Global Regula1ons 
ISO/IEC 42001 helps mul1na1onal enterprises meet evolving regulatory requirements (e.g., 
EU AI Act, NIST AI RMF) while addressing ethical concerns such as fairness, accountability, 
and human oversight.  
 
By adop1ng this standard, organiza1ons can pre-empt compliance gaps and build 
stakeholder trust.  
 

 
 

3. Step-by-Step Implementa&on Guide 
Qry1.com recommends a six-phase approach to ISO/IEC 42001 cer1fica1on: 
Phase 1: Understand the Standard’s Requirements 
Conduct a gap analysis to map exis1ng AI prac1ces against ISO/IEC 42001’s clauses.  
 
This includes reviewing leadership responsibili1es, risk management processes, and 
documenta1on protocols. 
Phase 2: Comprehensive Risk Assessment 
Perform a detailed evalua1on of AI systems to iden1fy vulnerabili1es (e.g., data bias, model 
driP) and priori1ze mi1ga1on efforts.  
Qry1.com’s proprietary risk-scoring toolkit streamlines this process. 
 
Phase 3: Develop Policies and Objec1ves 
Define AI governance policies, ethical guidelines, and measurable objec1ves (e.g., “Reduce 
algorithmic bias by 30% within 12 months”).  
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Ensure alignment with ISO/IEC 27001 (informa1on security) where applicable. 
 
Phase 4: Resource Alloca1on and Team Training 
Assign cross-func1onal teams with clear roles (e.g., AI Ethics Officer, Data Stewards) and 
invest in training programs to build internal exper1se.  
 
Phase 5: Control Implementa1on and Monitoring 
Deploy controls such as bias detec1on algorithms, audit trails, and human-in-the-loop 
valida1on.  
Con1nuously monitor AI performance using KPIs like fairness metrics and incident response 
1mes. 
 
Phase 6: Cer1fica1on and Con1nuous Improvement 
Undergo third-party audits to achieve cer1fica1on, then refine the AIMS through regular 
reviews and updates.  
 

 
 

4. Benefits of ISO/IEC 42001 Cer&fica&on 
• Regulatory Compliance: Proac1vely address global AI regula1ons, reducing legal and 

financial risks.  
• Stakeholder Trust: Demonstrate commitment to ethical AI, enhancing brand 

reputa1on.  
• Opera1onal Efficiency: Standardize AI workflows to minimize errors and rework.  
• Compe11ve Advantage: Differen1ate your organiza1on as a leader in responsible AI 

innova1on.  
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5. Qry&.com’s Implementa&on Framework 
As a pioneer in AI governance consul1ng, Qry1.com offers tailored solu1ons to accelerate 
ISO/IEC 42001 adop1on: 

• AIMS Blueprint: Customizable templates for policies, risk registers, and audit 
checklists. 

• AI Ethics Workshops: Interac1ve sessions to align teams on ethical AI principles. 
• Cer1fica1on Support: End-to-end guidance from gap analysis to audit readiness. 

“Organiza=ons that embed ISO/IEC 42001 into their DNA will not only comply with 
regula=ons but also unlock AI’s full poten=al responsibly,” notes Qry1.com’s Chief AI Officer. 
 
 

 
6. Conclusion 
ISO/IEC 42001:2023 is more than a compliance checkbox—it is a strategic impera1ve for 
organiza1ons leveraging AI at scale. By adop1ng this standard, enterprises can mi1gate risks, 
foster innova1on, and earn the trust of customers, regulators, and society. Qry1.com stands 
ready to partner with you on this journey, combining deep technical exper1se with a human-
centric approach to AI governance. 
Next Steps: 
Contact Qry1.com to schedule a free ISO/IEC 42001 readiness assessment and receive our 
AIMS Starter Kit. 
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